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MIXKIMHATHI ABEPI - BXIAHI ABEPI - KYXOHHI CTOJIU
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RODOS

OPTAHI3ALIMHA CTPYKTYPA TA ONUC AIANIbHOCTI TOBAPUCTBA

TOB «POAOPC» 3acHoBaHe 01 cepnHa 2014 poky.

MOTYKHUI NPOMUCIOBUI KOMIMJIEKC TOBAPUCTBA PO3TalloBaHUi B MicTi ChaByTa XMenbHULBbKOI
obnacTi, ocHalWeHW HOBITHIM 0b61aaHaHHAM BUPO6HMUTBA HimeuunHu Ta ITanii.

3aranbHa naowa BUPOBHMUMX NOTYKHOCTE nepesuLLye 35 Tuc. m?

Ha cborogHiwHin geHb TOB «POOOPC» € 0aHUM 3 Hailbinblmx nignpmuemcts micta Cnasyta. Konektus
TOBApUCTBA HEO4HOPA30BO OTPUMYBAB NOAAKM Ta HAropoAM Bif, MiCbKOro ro/ioBu.

KomaHgaa daxisuis TOB «POAOPC» HapaxoBye 6a13bko 400 ocib, Le — BUCOKOKBanNidiKoBaHi iHXeHepw,
TaNaHOBUTI KOHCTPYKTOPMW, BNPABHI MalicTpu.

OcHoBHMMM Bupamu gisnbHocti TOB «POAOPC» 3a KBEA1-2010 €:

16.10 JliconunsHe ma cmpyaansHe 8UPOBHULMEO.

16.23 BupobHuUymeo iHuwiux oepes’aHux bydigenbHUX KOHCMPYKYil i cmonsapHux eupobis.
16.29 BupobHuymeo iHwux supobis 3 depesuHu.

23.12 ®opmyeaHH#A Ui 06pobeHHA AUCMOB020 CKAG.

25.12 BupobHuymeo memasnesux dsepedl.

ASRNENENEN

Kpim ocHoBHUMX BUgiB gianbHocTi 3a KBEA-2010, TOB «POAOPC» 3aiiicHi0E npogax GpypHiTypu go
ABepen Ta iHLWMX TOBAPIB, AK B CKNaAi ABEPHUX MONOTEH, TaK i OKPEMO 3riAHO 3aMOB/IeHb Big NOKYNLiB. TaKoX
TOB «Popopc» Hagae NoCAyrn No AOCTaBUi NPOAYKLIi NiANPMEMCTBA A0 KiHLUEBOro CNOXMBada B/IAaCHUM
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aBTOTPAHCMOPTOM, a TaKOX HAaAA€E NOCAYIN 3 MOHTa)y (BCTaHOBNEHHIO) ABEpPHUX BNOKIB Ta iHWNX BUPOGIB,
dypHiTypu.

Jopaatkosumu Bugamm gianoHocti 3a KBEA-2010 €:
V' 31.09 BupobHuymso iHwux mebisie.
43.32 YcmaHo8neHHs cmonapHuUx eupobis.
46.19 flianbHicmb nocepedHUKi8 y mopeiesni mosapamu WUPOKO20 acopmumeHmy.
46.73 Onmoea mopeziensa depesuHoto, bydigeanbHUMU MaMepPianamu ma caHimapHo-mMexHiYHUMUM
06/1a0HAHHAM.

A NENERN

46.90 HecneyianizogaHa onmoga mopziess.

47.19 IHwi 8udu po30pibHOi mopeieni 8 Hecrneuyianizo8aHUX Ma2a3UHaAX.

49.41 BaHmaxHuli asmomobinbHuUli mpaHcrnopm.

68.20 HaoaHHs 6 opeHOy U eKcnayamayito 871aCHO20 YU 0peHO0B8AHO20 HEPYXOMO20 MAliHa.
17.21 BupobHUumMeo 2oposaHo2o narnepy ma KapmoHy, naneposoi ma KapmoHHOI mapu.
22.23 BupobHuymeso byodisenbHux supobie 3 naacmmac.

35.14 Topeiena enekmpoeHepziero.

COULRRRR

OpraHisauiiiHa cTpyktypa TOB «POOPC» npeAacTaB/ieHa HUKYE HA CXeM.

3EOPW YYACHMKIB

[UPKETOP
BInAIN OIHAHCOBO-EKOHOMIUHM#A KOMEPLUIAHMA 0BCNVIOBVHOUE (monoMixte)
BILAIN KALPIB
BUPOEHULITBA BIAAIN BIAAIN rocnoaiPcTe0
TEXHONOMHHMIA Bin Biamn IHEHEPHO- OPMOMUHMI! BILIN
Bioam BYXTANTEPIT NOCTAYAHHSA MEXAHIYHUA BlIgam
UEKH NMAHOBO - BIAMIN 36YTY TA CKNAIM BULAIN 3 OXOPOHM MPAL
EKOHOMIUHKMIA MAPHETHMHIY | TEXHIKW BE3MEKM
Bln
BIAOIN NOMCTHKK DXOPDHA

32016 poky TOB «POAOPC» BMNYCKA€E Ha YKPATHCbKOMY PUHKY — MiXKKIMHATHi ABepi B EBPONECbKOMY,
NIATUHCbKOMY Ta aMepMKaHCbKOMY cTuAAX, a 3 2020 poKy novascA BUNYCK i BXiAHMX MeTaneBuX ABepen nig
3apPEECTPOBAHOIO TOProsoto mapKkoto « RODOS»:
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BupobHMUTBO ABEpen Toprooi Mapku «RODOS» € yHiIKaNbHUM HE TiIbKKN Ans YKpaiHu, ane i Ana BCboro
NoCTPaAsHCbKOro NpocTopy.

YnpaBAiHCbKUIM nepcoHan Ta BUPobHUUMN Konektue TOB «POOOPC» nepeKoHaHi, Wo ABepi — ue
neplwmi i 3aBeplasbHUA AKUEHTU AOMALIHBbOrO MPOCTOPY, TOW €NeMEHT, KU BiLOKPeMoe ocobucTui
NPOCTIp Big, peLwTm CBITY.

Big Toro, AKMMMK € ABepi, 3a1eXKNTb LiNICHICTb | FAPMOHIlHICTb iHTep epy, Moro atmocdepa, a TaKOK Ball
HacTpilt i KomdopT.

Bubuparoun asepi, Mu, 3a3BM4ait, 3BEPTAEMO yBary Ha TPW BaXKJMBUX KPUTEPIi: AN3aMH, AKICTb Ta LiHY.

AKLLO Ha PUHKY AOCTAaTHbO NPONO3MLIA NPoAYKLii 3 BiANOBIAHMM Cy4aCHMM AM3aAHOM 33 HEBUCOKOHO
LiHOW, TO fKiCTb, Ha Kajb, 3anMwae 6arkaTu Kpaw,oro. MNepeKoHaTUCA B TOMY, WO BaM MPOMOHYETLCA
NPOAYKL,iA BUCOKOI SIKOCTi Ay*Ke NIErKO — AO0CUTb MOLLIKaBUTUCA, YN HE € BUPOBHULTBO KYCTapHUM.

OcHoBsHolto uinnto TOB «POAOPC» € Te, wob i mixkKiMHaATHI ABepi, i BXigHi meTanesi ABepi TOprosoi
MapKkn «RODOS» cTann eKCKA3MBHUM OGOPMNEHHAM Ta OPraHiYHOK CKAA[0BOK KOXKHOro iHTep’epy,
CMMBOi3yBasiM BULLYKAHICTb, KOMOPT i HaAiMHICTb Ta WO6, NoNpK Pi3Hi CTUNICTUYHI XapaKTePUCTUKK, BCI
ngepi TM «RODOS» manu cninbHi ¢yHOaMeHTanbHi pUCK: HE3MIHHO BUCOKY fAKiCTb, €CTETUYHICTb i
dYHKULiOHANbHICTb.

MocTtaBmBLLM cObi ambiTHY meTy ByTU HalKpalmmm, Konektms TOB «POAOPC» € 6e3KOMNPOMICHUM B
NUTaHHAX AM3anHy mogenei, obagHaHHA, TEXHOOrIT, AKOCTI Ta eKONOrii — BCbOro TOro, Lo rapaHTyBaTUME,
Lo NpoAyKLis Toprosoi mapkn «RODOS» BignosigaTMme HaBULLMM CBITOBMM CTaHAAPTAM.

KomaHga TOB «POAOPC» - ue npodecioHanu 3 baraTopiyHUM A0CBiAOM poboTu, siKi 06’egHanmca 3
METOLO CTBOPEHHSA KOXKHOT MOZENi ABepen, AK BUTBOPY MUCTELTBA.

30BHIlWHIA BUrNAL ABepen po3pobnse BAacHe AM3aMHepCbKe 6OpPO, FPYHTYHOUMCb HA OCTAHHIX

TEHAEHLfX, TPeHAAX PUHKY i BAacCHUX HOy-xay.

TexHiyHi moxknmnsocTi TOB «POJOPC» [03BONAOTH BUTOTOBAATM MoAeni ABepein byab-akoro popmaty
Ta BMCOTOK A0 TPbOX MeTpiB. MNpu LbOMY, BE/MKa yBara NpUAiNAETbLCA E€KONOTrYHIA Ta coujanbHin 6esneu;
BMPOOHNLUTBA, CYBOPOMY EKOJIOMNYHOMY KOHTPO/IO CUPOBMHWU, a TaKOXK peTenbHOMYy BMBOPY HalKpaloi
bYpHITYpU Big, KOMNaHili-NnapTHepiIB.

BespnoraHHa AKicTb KOXKHOT AeTani, diHilHoro agekopy, pypHiTYpu Ta ckia pobuTtb ABepi TOProBoi MapKu
«RODOS» KOHKYPEHTOCNPOMOXKHUMM 3 HANBIAOMILLMMM EBPONENCBKUM BpeHaamum.
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TOB «POAOPC» BMrOTOBASE MiXKKIMHATHIi ABEpPHi MOMIOTHA B aCOPTMMEHTI, KOMMIEKTU KOPOOKM
JIMWITBK, CTOMOBI KOPOBKM i INLITBU, @ TAKOXK iHLWI CynyTHI BUPO6U AN NOBHOLLIHHOIO X MOHTaXY.

[BepHi MoNOTHa BUrOTOBAAIOTLCA i3 TAaKMX MaTepianiB AK AepeBMHA XBOWHOI nopoau (cocHa),
OEPEBOBOIOKHUCTUX NAUTHUX MaTepianiB cyxoro BupobHuutea (MAD), nnisok MBX, HaTypanbHOro LWMNOHY, a
TaKOX NlakodapbyBanbHUX MaTepianis.

KapKacHa ocHOBa ABepHMX NOMOTEH BUTOTOBASAETLCA i3 COCHOBOro 6pyca, B NoAanblioMy 0BKAEEHOro
NANTHUMM MaTepianamu ana 3abesnevyeHHs A404aTKOBOI BOJIOTOCTIMKOCTI, }KOPCTKOCTI, Wymoizonsuii.

30BHIWHE 034,006/1EHHA MOMNMBE CTPYKTYPHOMO niBKoto MBX, HaTypasibHMM LIMNOHOM 3 NOAA/NbLUMM
HaHeceHHAM nakodapbyBanbHUX MaTepianis.

MaTepianu, WO BUKOPUCTOBYIOTLCA Y BUPOOHUUTBI HE € TOKCUYHMMM, NMPOXOAATb KOPCTKUI BXiLHWN
KOHTPOJIb AKOCTI HE3aNEKHO Bif HaZiMHOCTI Ta BaraTopiyHOi penyTaLii NocTavyaNnbHUKIB.

TOB «POAOPC» otpumano ceptudikat FSC (Forest Stewardship Council ®), akuit cBiguuTb Npo Te, WO
NpPoAyKLUia BigBaHTaXKYETbCA 3 Nicy, B AKOMY BeAETbCA €KOOrYHO i couianbHO 36anaHcoBaHe BiAMNOBiAabHE
nicose rocnoaapcTeo.

TOB «POAOPC» npoiwno p[obpoBinbHY nicoBy cepTudikauiio 3a AKICTIO BiACTEXeHHA aOxkepen
NOXOAKEHHA NpoAyKuii. Lle waax npoayKLuii Big CUPOBUHU, LLO OTPUMYETLCA B NNCi HA AiNAHLI, 4O CNOXKMBaYa,
BK/1H0YatOUM BCi CTaAii nepepobKu.

TOB «POOOPC» nNpucBOEHNM iHAMBIAYanbHUI Kog, cepTudikaTy NaHutora noctaBok NC-COC-025774 i
Kog niueHsii FSC 3 BUKOpUCTaHHA TOBAapHOro 3HaKy FSC-C129353.

TaKoX Hala NpoayKuia BignoBiAa€e BCiM BMMOram yKpaiHCbKOro 3aKOHO4ABCTBA, NPO WO CBiaYaTb
ceptndikatm BignosigHocti NeUAO0.YT.070809-21 ta NeUA.10393.00215-23.
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Ons BUpobHULTBA MiXKKIMHaTHUX aBepeit TOB «POAOPC» mae obnagHaHHA ANA MOBHOTO UWKAY
BMPOOHULTBA, MOYMHAOUYM 3 06POOKM AepeBUHM, | 3aBePLLYHOYN BCTAHOBIEHHAM GYPHITYpU.



MogenbHUI pag MirKKIMHATHUX gBepeit Toprosoi mapkM «RODOS» nogineHnin Ha YOTMPU KNHOYOBI

HanpAMKu:

® LUNOHOBaHI ABepi;

e ¢apbosaHi aBepi;

e agepi 3 naiskoto MBX;
e aBepi 6e3 NnoKpuUTTA.

B cBOtO Yepry moaenbHUI paa NOAINAETbCA Ha cepeaHili LiHOBUIA cermeHT (6inbLu Aopori i eniTHi
Mmogaeni) Ta eKOHOM cermeHT (6inbL AOCTyNHI moaeni).

HaTyPANBbHMIA LINOH

®apsa MBX nniska BE3 nokputTA

BMpPOBHMNYMIA LMKN PO3NOYNHAETLCA 3 HAAXOAKEHHA CUPOT AepeBMHN Ha cknaa. MNicna yoro
CMPOBUHA NPOXoaAnTb 6 eTanis 06pobKu:

Ne3/N| ETAM O6POBKU

OnUC NPOLIECY

1 | PO3NMUNIOBAHHA

3.iMCHIOETLCA CTPIYKOBUM cocobom Ha aBTOMATMUHIN NiHii « WOOD-MIZER»
NOJIbCbKO-aMepPMKAHCbKOro BUPOBHNLTBA, OCHALLLEHOT YNCI0BUM NPOrPaMHUM
ynpaBAiHHAM. YCTaTKyBaHHA, 3aBAAKM /la3epHi TexXHOJOorii, 3 BMCOKOM
TOYHICTIO BM3HAYa€E, AKMM YMHOM Kpale Ppo3NUAATU NiC  KPYIAaK,
3abe3nevyoym MakcMMasbHy SKICTb AOLWKW NPU MiHIManbHUX Biaxoaax.

2 CYLWLKA

Po3nunaHa [OWKa 3aBaHTAXKYETbCA B  YOTUPUKAMEPHUA aBTOMATUYHWIM
CYLWIMIbHUA KOMMAEKC MosbCbKoi dipmn «LE.KO». 3aranbHuin obcsar Kamep
[l03BONIAE NpaLoBaT ogHo4acHo 3 200-250 m® aepesuHu. Mpouec cyliHHA
3[iMCHIOETbCA KOHBEKTUBHMM cnocobom. MporpamHe 3abe3neyeHHA 403BONSAE
334aBaTU NapamMeTpu CywWwKU. HeobxiaHO BKasaTu TuUn martepiany, SAKuin
noTpibHO BUCYWWUTM, i Aani nporpama cama CTBOPIE HeobXxigHi ymoBM i
BM3HAYAE KiNbKiCTb roauH poboTn Ana OTPMMAHHSA Cyxoi AoWKN. HeobxigHo
[0CArTM BONOrocTi He binbwe 8% (BuxigHa BosoricTb 40-60%).
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Mpouec po3nuatoBaHHA BigbyBaeTbCA Ha BaraTonMAbHUX BepcTaTax KoMnaHii
NEPBUHHA «WEINIG» (HimeuumHa). Mporpama po3paxoBYE ONTUMA/IbHY LWUPUHY ANSA
OBPOBKA - PO3KPOIO AOLLKM, i 332 4OMNOMOTOH /Ta3ePHUX NiHINOK onepaTop MoXKe HanbinbLu
PO3MNM/ HA TOYHO BKasaTW PO3Mip, AKMIA [03BOIUTb 3p0bUTM PoBOTY 3 MiHIMAAbHUMMU
NAMENI BiAXO4aMMU.
3aBOaHHAM npouecy OnNTUMI3aLil € BiAAiNeHHA HeAKicHoro martepiany. [na
ONTUMIBALUIA | yboro malwmHa-onTmisaTop KomnaHii « WEINIG», ocHaleHa GpOToenemMeHToM,
BM3HAYaE BigmiveHi onepatopamu npobaemHi 4inAHKM i BUpi3aE ix.
BigcopToBaHMin AKICHWIA MaTepian LOCTaBAAETbCA HA NiHiO ANA 3POLLYBAHHS.
Micna npoxogsKeHHs KanibpyBaHHA, MNOrOHa)KHi BUPOOM HaaxogATb Ha
3POLLUYBAHHA | | kneinbhunii mikpoxsunbosuit npec « WEINIG», AKUI € BUCOKOTEXHONOMYHUM
CKNEMNKU B obnagHaHHAM, WO [03BONAE 3abe3neynTn NpoLec ckaetoBaHHA 3a 1,5-2 xs.
MOITOHAX, 3poLlleHHA MoKe ByTH 34iCHEHO AK B TOPU3OHTA/IbHIN, TaK i Y BEPTUKANbHIMN
MEPBICHE NAOLWMHI 3 3aKPUTUM | BIAKPUTUM LWIMNOM. TaKMM YMHOM, MW OTPUMYEMO
KANIEPYBAHHS | BUCOKOAKiCHMI 6pyc i mebnesi wmutu. Posmipu wurta gocaraiotb 2,5 m B
OOBXWHY i 1,3 M B WKMpPKUHY. TOBLLMHA LWMTIB MOXKe BapitoBaTuca Big 18 go 60
MM.
OCTATOYHE Ma-TepianM NpPoOXoAaTb OCTaTOYHY KanibpyBaHHA Ha BepcTaTi iTaniicbKkoi dpipmun
6 «Biesse VIET».
KANIBPYBAHHA

ToBwMmHa asepent Toprosoi mapku RODOS ctaHoBWUTbL 44 MM i BigNOBiLAE NPOBIAHNMM EBPOMENCHKUM
cTaHgapTam. [gepHa Kopobka Moxe ByTU AK NPOCTO, TaK i TeneckonivyHoto. PiHiWHMIA AeKop NocTayvatoTb
BM3HaHi cBiTOBI nigepu LG Hausys i Renolit.

MoKerKocCTiMkuMm aBepsam Toprooi mapku RODOS npucBoeHMiA Knac BorHecTinkocti El 30, To6To ABepi
3/aTHi 36epirati cBoi 3axMcHi AKOCTI npoTarom 30 XBUAWH Bif, MOYATKY BMN/IMBY TEMMEPaTYPU.

Uopno BxigHMx aepeit ToproBoi Mapkm RODOS — 71O ue BUrigHe pilleHHA B AKOCTI 06nawTyBaHHA
OyANHKY. HagmiuHa KOHCTPYKLiA XapaKTepU3YETbCA CBOEKD HAZLIMHICTIO i XOPOLWMMK eCTETUYHUMU AKOCTAMM.
MeTanesi asepi RODOS A0NOMOXKYTb NiAKPECNUTM AOMaALLUHIO aTmocdepy 3aTULLKY | KOMOopTy.

Kpim Toro BxigHi asepi RODOS xapaKrepusyoTbea:

®  HU3bKMMW eKChAyaTauinHUMKN BUTPaTaMu;
®  HAABHICTIO TeNO i 3ByKOi30NAL,T;
®  HaAiMHOI YyCTaHOBKOIO NPAKTUYHO B Byab-AKWIA ABEPHUI Npopis.

Tako)K aBepHi meTanesi 6/10KM BiANOBIAAOTb BCIM BMMOram yKpaiHCbKOro 3akoHOAAaBCTBa, MPO WO
cBigyaTb ceptndikat BignosiaHocti NeUA.10393.00234-21, NeUA.10393.00180-21 t1a NeUA.10393.00245-21.

Ons BUpobHMUTBA BXigHUX meTaneBux asepeit TOB «POAOPC» TakoK mae o06/i1agHaHHA NS NOBHOrMO
LMKy BUPOOHMLUTBA, MOYMHAOYM 3 06p0bKM MmeTany, i 3aBepLlyodM BCTaHOBAEHHAM QYpHITYpHU.

TexHONOoTiYHNI NpoLec BUPOBHMLTBA BXiAHUX MeTaneBmX ABepelt BKAIOYaE:

1. PoO3Kpilt pyNOHHOro MeTany Ha UCTY;
2. BupybyBaHHA pO3ropToOK AeTanei 3 UCTIB;



RODOS

3rMHaHHA OKpeMux aetanen B npodini;

3BaptoBaHHSA rHyTUX Npodinis B ABepHi 610KM (ABEpHE NONOTHO, KOPOBKa);
PapbysaHHA ABepHUX Ba0KIB NopoLKosoto papboto;

BUroToBneHHs geKOpaTUBHUX HakNagok 3 MO, daHepu;

OKnetoBaHHA AeKopaTUBHMX NaHenen naiskoto MNBX, abo papbysBaHHSA;
36upaHHA gBEepHUX BNOKIB;

. Nepesipka gBepHUx 610KiB (BTK);

10. NaKyBaHHA Ta MAPKyBaHHA ABEPHUX BOKIB.

©wNO U AW

LLnpoKknn mogenbHUin pag, A03BONAE NidibpaTM HallKpalinii BapiaHT B 3a/1€XKHOCTI Bif, napameTpis i
ocobnumBocTeit iHTep'epy. BxigHi meTanesi asepi RODOS — ue He NPOCTO KOHCTPYKL,iA, @ BUCOKOTEXHONOTIYHNM
BMPib, AKMI BKAOYAE B cebe crneLiaNbHy CUCTEMY 3aXUCTY NPUMILLEHHA.

BenvKa yBara npuainaerbcs 6esneui BUPOOGHULTBA, CYBOPOMY EKOJIOFNIYHOMY KOHTPOJIIO CUPOBUHM, a
TAKOX peTesibHOMYy BUOOpPY HAaMKpaLoi GypHITYpM Bif KOMNAHIK-NapTHepIB.

TexHiYHi MOXAMBOCTI BMPOOHMLTBA A03BO/AIOTL CTBOPIOBATU MOAENi BXigHWUX ABepein byab-AKOro
dopmaTty Ta CKnagHoCTi.

OCHOBHMMMW KOHKYPEHTHUMM NepeBaramm NpoayKuii Toprosoi mapkm «RODOS» €:

e Hukua BapTicTb NpoAyKuii Big aHanoriB €BponencbKMX BUPOOHUKIB NpW MOBHIM BignoBigHOCTI
€BPOMENCbKUM CTaHAapTaM.

e Llnpoknint moaenbHUi paa.

o OpuriHanbHUI Cy4acHUI AN3aiiH.

o Hameuwa AKicTb 3abapBAEHHSA 3aBAAKM BUKOPUCTAHHIO nepenosoi TexHonorii CEFLA Finishing.

e be3goraHHICTb NOKPUTTA 3a paxyHOK BUKOPUCTaHHA noniedipHux matepianis «ICA» (ITania).

e Topeub ABEPHOrO MNOJOTHA BUIOTOBAEHWI 3@ 3aMaATEHTOBAHON TEXHOJ/IONE 3 BUKOPUCTAHHAM
ANOMIHIEBOTO MONLMUHTY.

o Ceptudikauia 3a FSC 3acBiguye BMKOPUCTAHHA [OEPEBMHU 3 EKOJIOFYHO YWUCTUX i couiasbHO
BiANOBIAANbHMX NiICOBUX rOCNOAAPCTB.

e BUCOKOAKICHUI iHIWHUI gekop.

TOB «POAOPC» rapaHTye:

v/ BignosigHicTb ABepHUX 610kKiB Bumoram OCTY EN 14351-1:2020 ta ACTY EN 14351-2:2022 npu
OOTPMMAHHI YMOB TPaHCMOPTYBaHHSA, 36epiraHHA, MOHTaXKy Ta eKcrnayaTaLii;

v' BignosigHictb aBepHMx meTanesux 6aokis ACTY B.B.2.6-11-2011 ta ACTY b5.B.2.6-77:2009 npwu
OOTPMMAHHI YMOB TPaHCMOPTYBaHHA, 36epiraHHA, MOHTa)Ky Ta ekcnayaTaLii;
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v 36epekeHHA BCiX eKcnayaTauitHux GyHKUii ABepHMX 6A0KIB NpoTArom 12-TM KaneHaapHUX Micauis 3
MOMEHTY BBEJEHHA [Bepeit B eKcn/yaTauilo, a AaA TPOMAACbKUX MPUMIlLeHb MpPOTArom 6-Tu
KaneHOapHMX MicaLis.

Mpu AOTpPUMaHHI Ta BUKOHAHHI BCiX peKoMeHAalin 3 BCTaHOBNEHHA Ta 0bcnyrosyBaHHA ABepHUX B0KiB
rapaHTIMHMI CTPOK eKcnyaTauii Bu3HavaeTbea ACTY b.B.2.6-11-2011; ACTY b B.2.6-77:2009.

lapaHTIiMHMI CTPOK 36epiraHHA CKNagae OAMH PiK 3 AaTU BUTOTOBJ/IEHHS ABepHUX 610KiB. KoXXHa mogenb
asepeit TM «RODOS» eKCKN03MBHA | Ma€ Pi3Hi BapiaHTM BUKOHAHHA i3 3aCTOCYBAHHAM LUMPOKOI KONiIPHOI ramu
Ta OPUTiIHANBHUX AEKOPATUBHUX e/1eMEHTIB.

BMKOPUCTAHHA INbOHOK, MOAAMHrIB, ¢pe3epyBaHHA, MNaTUHW, CKAAHMX BCTABOK TOLWLO [03BOJAE
CTBOPIOBATU KoNekLii ana byab-AKMX iHTep’epiB — Big, pecnekTabenbHOl CTUNICTUKN KNacuumMsmy [0 MOAHOTO
NaKOHIYHOrO Xxtore.

Monpw pi3Hi CTUNICTUYHI XapaKTEPUCTMKM, BCi ABepi Toprosoi mapk RODOS matoTb chifibHi yHAAMEHTaNbHI
pUCKU: HE3MIHHO BUCOKY AKiCTb, €CTETUYHICTb i PYHKLIOHANbHICTb.

MoeaHaHHA UMX PUC i3 NOMIPHMMMK LiHAMWU NpUHecNo bpeHay BWM3HAHHA HA YMCNEHHUX BITYMIHAHUX i
MiXXHapOAHMX BUCTaBKaX, NOBary KOHKYPEHTIB i WMPOKY NONYAAPHICTb cepen KiHUEBUX cnoXusadis. Mwu
NMUWAaEMOCA BUCOKMMM cTaHaapTammu RODOS i npoaoBXKyEMO NpaLLloBaTH B LLbOMY HaNpAMI, LWo6 NponoHyBaTu
NOKYNUAM Ti/IbKM HalKkpalue!

Takox B 2023 poui TOB «Poaopc» noyano HoBe BUPOBHUUTBO, a CaMe BUPOOHULUTBO KYXOHMX Ta
*KYPHaNbHUX CTOAIB Nig, Toprosoto-mapkoto RODOS.

BuLuyKaHi KyXOHHI CTOM NiAKOPOOTL 3 NePLIOro Nornaay, 3anpoLuyryn HacoloaMTUCA BCiMa nepeBaramm
Kpacu Ta 3py4yHocTi. Lle igeanbHe npuabaHHA AK 40 KAACMYHMX, Tak-i ANA Cyd4acHUX iHTep’epiB y NpuBaATHUX
OyAMHKax i 3aKNagax rPOMaACbKOro XxapyyBaHHs.

Tak camo i *KypHanbHi CTONM 34aTHI NPUKPACUTN By Ab- AKUI iHTep ep. Ha CTONIMK MOXKHa NOKNAcTK yntobneHy
raserty, XypHas, YallKy KaBun abo yato. HypHanbHUI CTiN MOXKe CTaTU BAA00 aNbTEPHATUBOO KYXOHHOMY CTOJTY.

BUTOHYEHWUI MiHIMANICTUYHWIA AM3aMH | CTIMKA KOHCTPYKL,iS NPeKpacHo Nigxo4uTb 415 NAaYHK-30HU, B AKOCTI
HeBeAUKOro poboyoro micua abo NPoCTo KypHANbHOTO CTONIMKA Y YA0BNEeHOro AMBaHa.

Kapkac cTtoniB BUroToBAEHWUIN 3 AKICHOro i miuHoro metany, o6pobseHMn 3 TEXHONONIED MOPOLIKOBOrO
¢dapbysaHHA (papba Mikroton). B pisHMX Mopenax CTibHUL CKNaAaloTbCA 3 PI3HUX AKICHUX MaTepianis
(kepamika, ckno Ta Aepes’aHa Nigknaaka), Wwo 3abesneyye BigMiHHI ekcnayaTaliliHi 3py4HOCTI.

A we TOB "Pogopc" BMpobnsAe i peanisoBye NanuBHI Nnenetu €BPOMNenCbKOI AKOCTI giameTpom 6Mm i3
COCHOBOI TUPCK BIACHOTO BUMPOOHMLTBA Ha Cyd4acHOMYy 061aAHaHHI, Wo fae 3mory 36epiraT BUCOKY AKICTb
npoaykuji. NMpoayKuis BUPOBNAETLCA 3 €KONOMYHO YMUCTOI CUPOBMHMW, BiANOBIAAE €BPONENCHKUM Ta iHWWUM
MiXXHApPOAHUM BMMOTam i CTaHZapTam, Wo niatTsepaxeHo ceptndikatom akocti ENplus Al
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Il. PESYIbTATU AIANBbHOCTI

3aranbHUM pe3ynbTaTtom AianbHocTi y 2023 poui TOB «POAOPC» € npnbyToK.

XapaKTepHOo 03HAKOI0 34iliCHEHHSA $iHaHCOBO-rOCNOAaPCbKOI AiANbHOCTI TOBapUCTBOM € 3POCTAHHA
4YMCTOro AoxoAy BiA peanisauii npoaykuii, ToBapis, pobit, nocayr.
Y pos3pisi kBapTanis 2023 poKy 0CHOBHi NoKa3HUKK TOB «POAOPC» HacTynHi:

MoOKasHMK, TUC. TPH.
MNepiop,
Yuctnii goxipg, MNpunbyToK (36UTOK)
1 kBapTan 112 018 16 621
2 KBapTan 156 327 21263
3 KBapTan 133759 15108
4 kBapTan 144 769 13 245
2022 piK 546 873 66 237

Takum ynHom, npotarom 2023 poOKy CNOCTEPIra€ETbCA NO3UTUBHA ANHAMIKA 3POCTAaHHA YNCTOrO
[0oXo4y MPOTATOM POKY.

EnemeHT onepayinHux sutpat TOB «POAOPC» 33 2023 poKy npeacTaB/ieHi TaKMM YNHOM:

Cratra 2023 piK, TUC.TPH
MartepianbHi 3aTpaTu 277 860
BuTtpatu Ha onnaty npadi 59450
BiapaxyBaHHSA Ha coujianbHi 3axoau 12 080
AmopTM3aLin 26 399
IHWi onepauinHi BUTpaTH 69 512
2023 pik 445 301

AIK BUAHO 3 HaBeAeHMUX BULe Tabaunub BUpobHMUTBO npoayKLii TOB «POAOPC» € maTepia/IoMiCTKUM, Y
CTPYKTYpi onepauiiHux BMTpaT ToBapuCTBA MaTepiasibHi BUTPATU CTaHOBAATb MaMxe 62 BigcoTkie. Le
NpuU3BOANTb A0 NPSAMOI Ta CYTTEBOI 3a/1€KHOCTI cobiBapTOCTi NPOAYKLIiil Big LiH HAa maTepiann, KOMMNAEKTYHUi,
€HeproHocii Towo.



lll. NIKBIAHICTb TA 3060B'A3AHHA

NikBigHicTb — ue 3aaTtHicTb TOB «POAOPC» WBMAKO NPOAATM aKTUBKU M O04epKaTh rpoLwi ansa onnatm
CBOIX NMOTOYHMX 3060B'A3aHb. KoediuieHTM NiKBIAHOCTI XapaKTepu3yloTb 34aTHiCTb ToBapucTBa norawaTtu
KOPOTKOCTPOKOBi boprosi 3060B's13aHHA | KOHBEPTYBATU CBOi aKTUBW B FPOLLIOBI KOLWITU.

KoediuieHT 3aranbHoi nikeigHocTi TOB « POOOPC» (KoedilieHT NOKPUTTA - BU3HAYAETLCA AK BiAHOLLIEHHA
0b6OPOTHUX aKTUBIB 4,0 KOPOTKOCTPOKOBMX 30608’A3aHb) Ha 31.12.2023 poKy cTaHOBUTHL 2,00 WO CBigYNTb Npo
CNPOMOXHiCTb TOBapMCTBa CBOEYACHO norawaty 6opru. TobTo Ha KOXKHY 1 rpuBHIO NOTOYHMX 3060B’A3aHb
TOB «POAOPC» mace 2,00 rpH. NOTOYHUX aKTUBIB.

KoedilieHT WwBKAKOI NiKBiAHOCTI (BigHOWEHHA cymn 06OPOTHUX aKTUBIB 6e3 ypaxyBaHHA 3anacis Ao
noTo4yHux 306o8’a3aHb) TOB «POAOPC» Ha 31.12.2023 craHoBuTb 0,71. Lleli NOKa3HMK NOKa3ye NAATiXKHI
MONMBOCTI TOBapMCTBa LWLOAO MOralleHHA NOTOYHMX 3060B’A3aHb 33 YMOBM CBOEYACHOTO 3fiMCHEHHSA
po3paxyHKiB 3 gebiTopamu.

KoediuieHT abcontoTHOi nikeigHOCTI (cniBBiAHOWEHHA TPOLWOBMX KOWTIB | KOPOTKOCTPOKOBUX
¢diHaHCOBMX IHBECTULIM L0 KOPOTKOCTPOKOBUX 30608’A3aHb) TOB «POAOPC» Ha 31.12.2023 ctaHoBUTb 0,15.
Xo4ya HOPMATMBHI 3HAYEeHHA KOeQiLLIEHTIB NiKBIAHOCTI € YMOBHMMM, OCKINIbKM 3anexaTb Bif, HU3KU KpUTEPIiB,
a came Buay, chbepu AiANbHOCTI OpPUAMUYHOT 0COBM, CE30HHOCTI BUPOBHMLITBA TOLLLO), 3araIbHONPURHATUMMU
BBAXalOTbCA TaKi HOPMATUBMU:

- binbwe 1 014 KoegiyieHMa 302a16HOI nik8iOHOCMI (MokpumMms) (noKasye obcae 060poMHUX aKMusis,
AKUMU 80s100i€ ropuduyHa-ocoba, wo nNpunacaroms Ha 00UHUL MOMOYHUX 30608°A3GHb);

- 0,6-0,8 0na Koegpiuienma weuoKoi nikeidHocmi (Mokasye obcsz cepedHbO- MA BUCOKOAMIKBIOHUX
060pOMHUX aKMu8ies, W0 NpUNAd0armMe Ha 0OUHUUI MOMOYHUX 30608°A30Hb)

- 0,1-0,35 014 KoegiyieHma abcontomuoi nikeioHocmi (nokasye obcse 2powosux Kouwmie ma iHwux
ma 8UCOKOsIKBIOHUX 060POMHUX AKMUEI8, W0 Mpunadarome Ha 0OUHUYIO MOMOYHUX 30608°43aHb).

Takum ymHOM, BCi KoediuieHTn nikBigHocTi TOB «POAOPC» 3HaxoAAaTbCA B MeXaX HOPMATUBHUX
3HayeHb. [MOKa3HMK cniBBigHOWEHHA NOTOYHOI AebiTOPCbKOI Ta KPeaUTOPCbKOi 3a60ProBaHOCTI BU3HAYAETbCA
AK cniBBigHOWEHHS cyMu yciel AebiTopcbKoi 3ab0proBaHOCTI 40 CYMM YCiEl KpeaUTOPCbKOT 3a6oprosaHoOCTi Ta
Ha 31.12.2023 ctaHoBuTb 0,54. To6TO Ha 1 rpH. NOTOYHOI KpeanTopcbKoi 3aboprosaHocTi npunagae 0,54 rpH.
noTo4YHoi Aebitopcbkoi 3aboproBaHocTi TOB «POAOPC». 3HauyeHHSA LbOro NoKasHMKa CBiA4YUTb MNPO 34aTHICTb
ToBapucTBa po3paxyBaTUCA 3 MocTayvasibHUKaMM, NpPaLiBHUKAaMKM Ta iHWWMW KpeauTopamu 3a pPaxyHOK
nebiTopiB B MeXKax 3BiTHOro PoKy.

HopmaTuMBHE 3HayYeHHA NOKa3HWKa CTaHOBUTL 1.

TakMM YMHOM, NMOKA3HUK CMiBBiAHOLWEHHA NOTOYHOI AebiTOPCbKOI Ta KpeanTopcbKoi 3a60proBaHoCTi
TOB «POAOPC» € HMKYMM Big, HOPMATMBHOMO Ta CBiAYMTb MPO Te, WO ToBapuCTBO 34aTHe ¢iHaHcyBaTH
NoN0BUHY AebiTopcbKoi 3ab60proBaHOCTI 3a paxyHOK NMOTOYHOI KPeANTOPCbKOT 3a60proBaHoOCTi.

OTxe, TOB «POOPC» mae aKTUBM Y BUINAAi FPOLIOBUX KOLWTIB, AebiTopcbKoi 3a60proBaHOCTi Ta HaABHMUX
3anacis.

[ebiTopcbKa 3ab60proBaHiCTb € KOPOTKOCTPOKOBOO Ta NMOTALLAETHCA WOMICAYHO.

3anacu ToBapucTBa CKNAAAOTLHCA i3 CMPOBMHM, KOMMAEKTYIOUMX, FTOTOBOI NMPOAYKLii, ToBapiB AnA
NpoAarky Ta iHWKUX TOBapHO-MaTepiasibHUX LiHHOCTEeN. KpeanTopcbKa 3ab0proBaHicTb € KOPOTKOCTPOKOBOIO,
Ta 6yae noralweHa NPOTAroM OLHOro — TPbOX MicALLiB.



®iHaHcoBKUIM cTaH TOB «POAOPC» € cTilKMm, WO A03BONSE MOMYy edeKTUBHO (YHKLIOHYBaTU Ha
puHKy. TOB «POOOPC» cBO€eYacHO norallae CBOi NOTOYHI ¢iHaHCOBI 3060B’A3aHHA, MA€E AOCTaTHiN obcar
KOWTIB Ta BIiACYTHICTb MNPOCTPOYEHOI KpeauTopcbKoi 3aboproBaHocTi. [na 3abe3neyeHHA  CTiMKoI
nnaTocnpomorkHocTi TOB «POAOPC» KOHTPO/IIOE FPOLIOBi MOTOKMW, iX PiBHOMIPHiCTb, 36an1aHCOBaHICTb.

®aKTOpPMU, WO MOXKYTb BMJIMHYTU HA NiKBIAHICTb TOBAapPUCTBA € 3MEHLIEHHA MOMNUTY HA NPOAYKLIIO, AKY
peanisyemMo; 3HMMKEHHA NNATOCNPOMOXKHOCTI NOKYMNLUiB, HECMPUATANBA EKOHOMIYHA CUTYaLLiA B YKPAiHi Ta CBITi
TOLLO.

Ha nouyaTky 2022 poKy B YKpaiHi noyanacb BiliHa. Micna oronoweHHa 24.02.2022 poKy Ha TepuTopii
YKpaiHM BOEHHOrO CTaHy Ha Mo4yaTKy akTMBHOI ¢a3m 6oloBux Ai binblia YacTMHa 6isHecy byna $aKTUUHO
napanisoBaHa yepes pisHOMaHiTHi 06cTaBUHU. MPOrHO3YIOTb, WO BTPATU YKPATHCbKOi EKOHOMIKM Yepes BilHY Ta
HeraTMBHI HacNigKK Bif Hei ByayTb KosocanbHMMU. BaraTto NoricTUYHUX NaHLOMKKIB MOBHICTIO pO3ipBaHi, COTHI
NiANPUEMCTB 3HULLLEHO Gi3UYHO, AeAKi — He MOXKYTb NPaLOBaTU B PEXUMI BiHM, BinbLUicTb NpaLiBHMKIB NPOCTO
emirpysanu, npoTte Hawe TOBapUCTBO He NaHYE 3yNUHOK BUPOOHMLTBA, YCMIWHO NPOBOAUTL PO3PAXYHKM 3a
cBOiIMM 30060B’sI3aHHAMM B NOBHOMY 06cA3i 6e3 3anyvyeHHs AoaaTkoBoro ¢iHaHCyBaHHA Ta 6e3 3acTocyBaHHA
BiZICTPOYOK NO 3060B’A3aHHAM Yy 3B’A3KY i3 dopCc-MaKopHUMKM 0O6CTaBUHAMM.



RODOS

IV.EKOZIOr4HI ACMEKTH

Y uinomy BUPOBHMLTBO KOMMaHIi He BIAHOCUTLCA A0 LWKIAAMBUX Ta TaKUX, LLO HEraTUBHO BM/IMBAKOTb Ha
HaBKOJIMLLHE cepeaoBULLe.

TOB «POAOPC» 34i1CHIOE LLOPiYHE CTpaxyBaHHA LUUBINbHOI BiANOBIAANbHOCTI 3a WKOAY, KA MOXKe byTn
3anogiaHa noXKexaMu Ta aBapiAamuM  Ha o06’ekTax nigsuweHoi Hebe3neku, BKAKOYAUM  MOXKENKO-
BMOyXxoHebe3neyHi 06’€eKTH Ta 06’€KTH, rocnofapcbKa AiANbHICTb AKMX MOXKe NPU3BECTM A0 aBapin
€KO0/10rYHOro i caHiTapHo-enigemionoriyHoro xapakrepy. Y pesynbTaTi BAPOOHUYMX NPOLECIB YTBOPIOETLCA NUN
Ta [OepeBHi Bigxogu, AKi 3a AONOMOrow repMeTUYHUX CUCTEM acmlipauii nepemiwatoTbCa MO CUCTEMI
TpybonpoBsogis A0 3aKpUTOro micua 36epiraHHA A8 NOAANbLIOFO BUKOPWUCTAHHA, AK MajauBa ANA BAACHMX
notpeb.

YacTMHa fOepeBHUX BigxoiB nepepobnatoTbCs Ha NaAMBHI nenetu. YTunisauito BCiX NPOMMCNOBUX
Biaxoais BUpobHUUTBA 34ilicHi0oe TOB «EKO/OriYHI iHBECTMLI».

TOB «POAOPC» 34iliCHIOE NOCTAaHOBKY Ha Aep’kaHuii 06nik 06'eKTa - 3abpyaHioBavya aTMochepHOro
MoOBITPA LWAAXOM HafaHHA iHpopmaLii Nnpo BuaM Ta obcArM 3abpyaHIOYMX PEYOBUH, LLO BMKWMAAKOTHLCA
aTmocodepy.

Ha BMpPOBHMUTBI MPOXOAWUTb BCTAaHOBAEHHA ra3004YMCHOrO 06NafZHaHHA ANA 3MEHLIEHHS HeraTMBHOrO
BNANBY Ha A0BKINNA.

BMpobHMUTBO NPOAYKLii € AOCTaTHbO EHEepPromicTKMM. Becb UMKN BUPOOHMLITBA ' 34iMCHIOETBCA 3a
[0MNOMOrOH0 CTaHKIB, HACOCIB, CBITU/IbHUKIB, BUTAXKHUX CUCTEM, CUCTEM MOBITPAHOI NiAFOTOBKM Ta CUCTEM NoAadi
nasmBa — OCHOBHUM [IKEPENIOM XKUBJIEHHA AKUX € €/IeKTpUYHa eHepria. B 2023 poui ToBapMCTBO CNOXUBano
6113bKo 580 THC. KBT B MicsLb, a 3a piK y winomy 6yno cnoxuto 7050 Tuc. KBT enektpoeHeprii. s 3MmeHLeHHs
CnouBaHHA enekTpoeHeprii TOB «POAOPC» 36yayBano BnacHy €NeKTPOMEpPEXY A4NA  30BHILWHbLOIO
enekTpo3abesneyeHHA eNeKTPOYCTaHOBOK NOTYKHICTIO 35KBT, sika wie B 2022 poKy BBeAeHa B eKcniyaTallito.

OcHoBHMMM 3axoaamn TOB «POAOPC», Wo cnpuaoTb 3HUKEHHIO EHEProMICTKOCTI €:

v\ onmumizauia supobHUY020 npouecy
v’ 8nposadxceHHa eHep2036epi2aroyux mexHonoaid.
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V.COUIANbHI ACMEKTU TA KAAPOBA MOJIITUKA

Y TOB «POAOPC» 3abopoHeHa byab-AKa AMCKpMMIiHaUia y cdepi npaui, 30Kpema nopyLleHHs
NPUHLMMY PIBHOCTI NpaB i MOXANBOCTEN, Npsame abo Henpame obmexKeHHA NpaB NPaLiBHUKIB 3a/1eXHO Big,
pacu, KONbOpy LWKipW, MOAITUYHUX, PeniriiHMX Ta iHWMX NepeKoHaHb, CTaTi, reHAepHoi iLAeHTUYHOCTI,
CeKcyasbHOi Opi€eHTaLii, eTHIYHOro, couianbHOro Ta iHO3EMHOrO NOXOAMKEHHA, BiKy, CTaHy 30pOB’s,
iHBaniAHOCTI, Nig03pW YM HaABHOCTI 3axBoptoBaHHA Ha BIJ1/CHIA, cimeMHOro Ta MaMHOBOrO CTaHy, CiMenHUX
060B’A3KiB, MicLLA NPOXKMBAHHSA, YNeHcTBa y NpodeciiHin cninyi un iHwomy 06’eaHaHHI rpoMagnH, ydyacTi y
CTpaViky, 3BepHEHHA abo Hamipy 3BEPHEHHSA 40 CyAy UM iHLIMX OPraHiB 3a 3aXMCTOM CBOIX NpaB abo HagaHHA
NiATPMMKM iHWKMM NPaLiBHMKaM Yy 3aXMCTi X NpaB, 328 MOBHMMM abo iHWMMM 03HAKaMK, He NOB’A3aHMMM 3
XapaKkTepom poboTn abo ymoBamm ii BUKOHAHHS.

TOB «POOPC» ana cBoix cNiBpob6ITHMKIB 34iMCHIOE HACTYMNHe:

®  CMBOPHIE YMOBU NPayi, AKi 003804910 Mb HIHKAM i Yos08ikam 30ilicHroeamu mpyoosy
0ifnbHiCMb Ha pisHili ocHosi;

o 3a6e3mnevye HiHKaM i 40108iKaM MoMCAUBICMb cymiyamu mpyodosy QidasnbHicme i3 cimeliHUMU
o0bos'azkamu;

e 30ilicHIO€E piBHY onaamy npaui »iHOK i 40108iKie 3a 00HAKO8Il Keanigikayii ma oOHaKosux
ymosax npauyi;

e gxcusae 3ax00ie U000 cMeopeHHs be3neyHux 018 Humms i 300pos'a ymos npauyi;

®  B8MH(UBAE 30X00i8 U000 YHeMOMH/IUBACHHA MA 3axucmy 8i0.8unaokise cekcyanbHUx 0oma2aHb ma
[HWUX MpoAsie HacuALCMEBA 30 O3HAKOKO cMami.

CtraHom Ha 31 rpyaHs 2023 poky o067iKoBa YMCeNbHICTb LWTaTHUX npauisHMKiB TOB «POAOPC»
cKknagana 410 ocib, B ToMy Yncni YonoBsiku - 246 ocib, KiHkM - 164 ocobu. Kpim Toro, Ha 31 rpyaHa 2023
poky y TOB «POAOPC» npautosano 20 ocib 3 iHBaAiAHICTIO, 3 HUX KiHKM — 4 0cO6M. 3aranbHa YacTKa XKiHOK
Ha KepiBHMX nocagax y TOB «POAOPC» cknagae 1,0%.

OfHMM 3 HaMMOTYXKHiWKWX Ta HanedeKTMBHIWKNX 3acobiB CTUMYNOBaHHA MepcoHany 4O TBOPYOI Ta
aKTMBHOI NpaLi € 3a0x04eHHA. MopasibHe 3a0X04eHHA peani3yeTbca y GopMi BUSHAHHA Ta CXBaASIEHHA 3acayr
npawuiBHWUKa, MOWaHW [0 HbOro 3 6OOKYy TPyAOBOrO KOMEKTMBY. BOHO rpyHTYeETbCA Ha MOpPanbHil
3aiHTEepecoBaHOCTi NpauiBHUKIB Yy pe3ynbTaTax CBOEI Mnpaui. ByKe cam ¢aKT 33a0XOYEHHs CNPUMMAETLCA
npawiBHUKOM AK BMCOKA OL,iHKa Moro npau,i Ta 3acayr y konektusi TOB «POOOPC».

RODORS.COM



OCHOBHMMKM BMAAMM MOPanbHOro 3aoxodyeHHA B TOB «POAOPC» € o0ronoweHHA nNogAKkw,
HaropoAyKeHHs NOYeCcHOoo Bi3HaKO, rPamMoTol (AMNAOMOM), NigBULLEHHA Yy KBanidiKauiMHoMmy Knaci abo
po3paga,i.

Kpim upboro, y TOB «POOOPC» nowwupeHe i maTepiasibHE 3a0XOYEHHA MNpPaALiBHWUKIB 3 METOlo

3aLiKaB/IeHOCTi cnNiBpobITHMKIB Yy pe3y/ibTaTax CBOEi NpaLi. PO3mip BUHAaropoam 3a/1€XuThb Bif, BAKOHaHHS HUM
HOPM, AKOCTi poHOTM, EKOHOMIi Yacy Ta BUTPATHUX MaTepianis.

MoeaHaHHA MaTepiafibHUX | MOpPaibHUX 3a0X04YeHb € HeobxigHow ymoBOw Ana GopMyBaHHA Y
NpaLiBHUKIB NPABUABbHOIO CTaBJEHHA 40 NpaLi.

Y TOB «POOPC» BnpoBagKeHi Ta BUKOHYIOTbCA TaKi 3aX04M 3 OXOPOHM npaL,i Ta 6esneku:

v peaynaapHe ma C8OEYACHE MPOXOOH(EHHA MPAYiIBHUKAMU nornepeoHix ma nepioOudHuUX
MeOUYHUX 02740i8;

8cmaHossieHUli KOHMPOb 3a 3a6e3neYeHHAM NPayieHUKie cneyooa2om, creussymmsam ma
iHWumu 3acobamu iHOUBIOYanbHO20 3axucmy, MUliHUMU Ma 3HEWKOOHYy8aAbHUMU 3acobamu;

amecmauia poboyux micub 3a ymosamu rnpayi ma ix.;

npoeeodeHi HABYAHHA 3 MUMAHbL OXOPOHU fpaui nocadosux ocib, crieyianicmis i haxisyie
B8UPOBHUYUX iOpPo30inis;

0rnoceidYeHH ma mexHiyHa diazHoCMuKa 06’ekmis nidsuweHoi Hebe3rneKku;

po3pobaeHi iHcmpyKii 3-0xopoHU npayi 3a sudamu-pobim eidnosioHo 0o nepesiky pobim 3
nidsuweHoro Hebesnekor;

A N NI N N NN

KOHMPOs1b 30 BUKOHOHHAM. HAKA3i8, 8KA3iB0K | OOpy4YeHb KepisHUUMBa 3 MUMaHs OXOPOHU
npayi 2any3i ma KepigeHuka Tosapucmea.

OpraHisauia HaBYaHHA i NepeBipKM 3HaHb 3 MUTAHb OXOPOHW Mpaui NpaLiBHWKIB NpWM Ni4rOTOBL,

nepenigrotosui, NiagsuLLeHH kBanidikauii 8 TOB «POAOPC» 34ilcHIOTb NpauiBHUKKU cayXbu Kagpis Ta
iHXXeHep 3 OXOPOHM NpaLi, AKMM, AMPEKTOpPoM TOBapMUCTBA, AOPYYEHa OpraHisauis uiei poboTu.
MiarotoBKa NpauiBHUKIB AN BUKOHAHHA pobiT 3 NigBuLLEHO Hebe3neKoto 34iCHIOETLCA TiZIbKM B 3aKNagax
OCBITH (NpodeciMHO-TEXHIYHI yYnam1LLa, LEHTPU NiArOTOBKK, HaBYaIbHO-KYPCOBi KOMBIHATH), AKi oaep»Kanu B
YyCTaHOBAEHOMY MOPAAKY AiueHsito MiHOCBITM Ta A03Bin [epKHarnafoXopoHNpaLi Ha NpoBeAeHHA Takoro
HaBYaHHA.

Ons pewTn pobiT nigrotoBKa, nepenigroToBKa NpaLiBHUKIB 3a Npodeciamm MoXKyTb 34iCHIOBATUCA AK
B 3aK/1lafax OCBIiTH, TaK i Ha BUpobHULTBI TOB «POAOPC» KBanidikoBaHMMM NpaLiBHMKamMu. HoBONPUNHATUIA
npauiBHUK 060B’A3KOBO NPOXOAMUTb CTaXKyBaHHA Ha pobovyomy micui npotarom 3—5-Tn poboYmnx AHIB, i TiNbKK
nicas Lboro BiANOBiAaIbHUM NpaLiBHUKOM TOBapMCTBA NPUMMAETBLCSA pillEHHA NPO MOro A0NYCK A0 poboyoro
micug.

ToBapuCTBOM NPOBOAATLCA ariTauiMHi 3axoan wWoao NpodinakTUKM iHPIKYBAaHHA Ta NOLIMPEHHA
KopoHaBipycHoi iHdekLUii. Lle Ha noyaTky 2022 poKy byan BnpoBagKeHi 404aTKOBI 3aX0AM 3 METOH NPOTUAIT
NOLMPEHHI0 KOPOHOBIpYCHOI iHdeKuii COVID-19 cepeg, npauisHukis TOB «POAOPC», a came:

- BCTAHOBJIEHHA AEHHOro MapLpyTy NpaLiBHMKA BiA NPOXiAHOI 3paHKy A0 NPOXiAHOT BBeYepi 3 HiTKUM
BM3HAYEHHAM MapLIPYTy ANA NPaLiBHMKIB i3 3a60pPOHOI0 BiAXWNEHHA Big MapLlpyTy;

- nepesefeHHsA, MO MOM/IMBOCTI, «KMBOrO» CNi/IKyBaHHA B PEXKUM CMiNKYBaHHA Byab AKMMM
OOCTYNHUMU MeToAaMM 3B’A3KY (TenedoH, eNleKTPoHHa NoLUTa, MeceHaKepu, ToLO);

- 3MiHeHO 4Yac 06igHbOT NepepBM NpaLiBHUKIB ANA 3abe3neYeHHnA couia/ibHOT AMCTaHLiT MiXx
npauiBHMKaMmu B No6yTOBOMY NPUMILLEHHI;

- NpoBeAeHH:A peryaapHux aesiHpeKLUinHMUX 3aXoais;



- 3abOpOHa 3a/1MLWATH KY, 0COBUCTI pedi (YaLllKu, 0XKKM, BUSIKM, TOLLO) B 30HAX 3arajibHOro
KOPUCTYBaHHSA (CTONN 3ara/IbHOr0 BUKOPUCTaHHA, TOLLLO);

- Yy pasi nposaBy CUMNTOMIB CXOXKUX Ha cumnTomm COVID-19, npauiBHUK 30608’ A3aHMI
CaMoi30/1t0BaTUCA Ta NOBIZOMMUTU NPO CBilA CTaH cBOro 6e3nocepeHbOro KEPIBHUKA;

- 3abopoHEHO NanuUTK Ha Nepios KapaHTUMHY Ha TepuTopii ToBapmUCTBa;

- MpauiBHWKK 3060B’A3aHi HOCUTU 3acobu iHAMBIAYaNbHOrO 3aX1CTy (MackK Towo) Ha TepuTopii TOB
«POAOPC» Ta AOTPUMYBATUCb COLLIANbHOI ANCTaHLI.

VI. PUSUKU
F0N0BHMMM PU3MKaMW, AKI BU3HAYAE yrnpaBaiHCbKnin nepcoHan TOB «POAOPC B gisnbHOCTI €:

e @diHaHCcOBI: pu3KKKM, NOB'A3aHi 3 MoOripwWeHHAM CcTaHy 6aHKiBCbKOro Ta ¢iHaHCOBOro CeKTopis
€KOHOMIKM YKpaiHK.

e  EKOHOMIYHI: pM3MKKM NoripweHHA eKOHOMIYHOI CUTyaUil B KpaiHi, WO CAPUYMHAIOTL BHYTPILWHI Ta
30BHILHI YNHHUKMN.

e  Pu3MKM, WO NOB'A3aHI 3i 3MiHAMM KOH'IOHKTYPU PUHKY: PU3MKUK, AKI MOXKYTb 3MiHIOBATU PUHKOBE
CTaHOBMLLE Ta BM/INBATM Ha NOMMUT.

e PU3MKM 3MiHW NPaBOBOro cepeaoBULLA: PU3UKK, AKI CNPUUUHAIOTLCA 3MiHAMW B 3aKOHOAABCTBI Ta
NnoAaTKOBIN NOAITULI YKpaiHW.

e  PusukuM, nos’A3aHi 3 BINCbKOBMMM AisMM B KpaiHi.

Mpu ubomy, Hanbinbw cyTreBUMM pu3nkamu TOB «POLOPC» y 2023 p. 6ynun Ta 6yayTb B malibyTHbOMY:

® 3MiHa KOHKYPEHTHOrO CepeAoBMLLa, NOABA HOBMX KOHKYPEHTIB Ha pUHKY Ta/abo 3pocTaHHA obcaris
BMPOOHMLTBA Y KOHKYPEHTIB, LLLO B CBOI YEPry MOXKe MPU3BECTM A0 3MEHLIEHHA 06cariB npoaaxy
OKpemMux BMAIB NpoayKLUii (ToBapis) ToBapuCTBa;

e dopCc-MarKopHi cuTyauii Ha BUPOBHULUTBI, AKIi MOMYTb NPOSBUTUCA Yepe3 panToBi BUXOAW 3 nagy
MalWKWH Ta 0bnagHaHHSA, 360aMKN y TexHonorii BUpobHMUTBA, Nepebosmmn B nocTavyaHHi naamMea Ta
eNeKTpoeHeprii, AKi B CBOIO Yepry MOXKyTb NPU3BECTM A0 3YNUHKN BUPOOHULITBA;

®  BUPOOHMYO-TEXHO/IOTIYHI PU3UKKM, AKI NMOB’A3aHI i3 3POCTAHHAM LUiH Ha €eHeprilo Ta CUPOBUHY,
HeZOCTaTHICTb KaniTany g5 OHOB/JIEHHA OCHOBHMX 3acobiB abo 3aKynisi HOBUX;

e 36i/NblIEHHA BUTPAT Ha TPAHCNOPTYBAHHA NPOAYKLi;

e nigBMLLEHHA CTAaBOK NoaaTkis, 360piB;

®  HennaToCNPOMOXKHICTb MOKYMLiB, 3aTPUMKa NIaTEXiB 3@ peanizoBaHy NPoAYKLito;

®  CTUXiMHI "nxa, aBapii, KpagiKKu;

o iHdnAayia (Temny iHPNALiT nepeBULLYOTb TEMNK POCTY AoxoaiB ToBapucTea);

®  BaJIOTHI PU3MKU (MMOBIPHICTb PiHAHCOBUX BTPAT Y Pe3yAbTaTi 3MiHM Kypcy BaatoT Mif Yac 34iACHEHHSA
onepaduii 3 ix Kynisai-npoaaxy);

®  PU3UKWU NiKBIZHOCTI;

®  PU3KMKMK 3HUNKEHHA NPUBYTKOBOCTI, NOB’A3aHi 3i 30yTOM NPOAYKLi, 3aN06iraTM SKMM MOKHA LLNAXOM
PO3LMPEHHA aCOPTUMEHTY NPOAYKLi, Lo BUPOBAAETLCA, T NOAINWEHHA ii AKOCTI;

®  PU3MKM NPAMMUX diHAHCOBMX 3OMTKIB

e  BilCbKOBI Aii TOLWO.

Takum YmMHOM, PYHKLiA ynpaBaiHHA pu3nKamm 34incHioeTbca TOB « POOOPC» y BigHOWEHHI dpiHaHCOBUX
pU3MKiB, onepauifHUX PU3KKIB Ta OPUAMYHUX PU3UKIB. PiHAHCOBI PUBUKMU BKAKOYAIOTb PUHKOBWUIA PUBUK,
KPeaAUTHUI PU3UK i PU3KK NiKBIAHOCTI.



OCHOBHMMM LiNAMM ynpaBAiHHA ¢iHAHCOBUMW PU3MKAaMKM €. BWM3HAYeHHA NiMITIB pU3KMKY Ta
NnepeKoHaHICTb, WO CXMUIbHICTb A0 PU3MKIB 3a/IULLAETLCA B LLUX MEMKaX.

YnpaBniHHA onepauinHUMKM Ta OPUANYHUMU PU3MKaMKM MA€E 3abe3neuvyBaTV HafNeXHe AO0TPUMAHHA
BHYTPILWHIX perfiaMeHTiB i npoLeayp 3 MeTo MiHiMi3auii onepauiiH1X Ta OPUANYHUX PUBUKIB.

PUHKOBWUIA pU3KK, NOB'A3aHMI 3 BIGKPUTMMM NO3ULIAMM LWOA0:
® iHO3eMHWX BanNoT;
® [POLEHTHUX aKTUBIB Ta 3060B’A3aHb;
®  3MiHU UiH.

KepiBHMLTBO BCTAHOB/IOE MIIMITU WOA0 PiBHA PU3KKIB, AKI MOXKYTb BYTU NPUNHATI.

BANNIOTHUM PU3UK: ToBapmuCTBO 34jiCHIOE NeBHi onepaLii B iHO3eMHii1 BatoTi. TOBapUCTBO He BUKOPUCTOBYE
noxigHi ¢piHaHCOBI IHCTPYMEHTU ANs yNPaBAiHHA Ba/lOTHUM PUSUMKOM; B TOM e 4Yac KepiBHMUTBO TOBApMUCTBO
HaMara€eTbCa NOM'SKLWNTU TaKNN PU3MK, KEPYIOYM MOHETAPHMMM aKTMBaMM Ta 3000B'A3aHHAMM, BUPANKEHUMU B
iHO3eMHIK BantoOTI, i NiATPUMYOUYM CTabiNbHUI PiBEHb TAKOTO PU3MKY.

NPOLUEHTHUIN PU3UK: TosapucTBO He BO/OAi€ GiHAHCOBUMM IHCTPYMEHTaMM 3 M/1aBaloyol0 MPOLEHTHO
CTaBKOIO Ta, BigNOBIAHO, HE € BPa3/NMBMUM A0 NPOLEHTHOIO PU3MUKY.

KPEAUTHUIN PU3SUK: Tosapucteo 6epe Ha cebe KpeauTHWUI PU3MK, a came PU3UK TOrO, WO OfHa CTOPOHA
diHaHCOBOro IHCTpYMeHTY npu3Bede A0 ¢GiHAHCOBUMX BTPAT iHWOI CTOPOHW BHACAIAOK HEBMKOHAHHA
30608’s3aHHA 3a foroBopoM. KpeanTHUIA pusnK BUHUKAE B pe3yabTaTi NpoAarky. TOBapiB Ha yMOBaxX KpeauTty Ta
iHLWWX yroA, 3 KOHTpareHTaMu, BHAC/iAOK AKUX BUHMKAIOTb GiHAHCOBI aKTUBU.

KepisHnuTBO TOBAapmUCTBA KOHTPOIOE PiBHI KPEAUTHOrO PU3UKY NPU PO3rNALI PU3UKY NO BiAHOLWEHHIO A0
KOHTpareHTiB abo rpyn KOHTPAreHTiB Ha iHAUBIAYaNbHilA OCHOBI.

YnpasniHcbkuii nepcoHan TOB «POOOPC» aHasnizye nAebiTopcbKy 3aboproBaHicTb Ha npeamer
3HELHEHHS | CTEXXUTb 33 NPOCTPOUYEHNUMM 3A/IULLIKAMMU.

ToBapuMCTBO € BPA3/IMBUM 40 KPEAUTHOTO PMU3MKY B cymi 6anaHcoBoi BapTocTi GiHAHCOBMX aKTUBIB.

PU3UK NIKBIAHOCTI — Lie p13MK TOro, L0 TePMiHM NOralleHHsA aKTUBIB Ta 30608’A3aHb He cniBnagatoTb.
Po36ixKHIiCTb AaHMX MO3MUIMA MOTEHUIMHO NiABMLLYE NPUOYTKOBICTb, a/ie MOMKE TaKOX 30iMblMTU PU3IMK
BMHUKHEHHA 30MTKiB. TOBAapMCTBO Ma€ NpoLeaypu 3 MeTO MiHiMi3aL,ii Takux BTpaT, a came, TaKMX AK NiATPpUMKa
PiBHA AOCTATHbLOI KiJIbKOCTi rPOLIOBMX KOLUTIB.

Y pasi HegocTaTHbLOI ab0 HaAINLLKOBOI NiKBIAHOCTI TOBAapMCTBO peani3ye nepemilleHHA pecypciB i KOWTiB
ONA [OCATHEHHA ONTUManbHOro ¢piHaHCcyBaHHA NoTpeb HisHecy.

Cepepf, OCHOBHUX YMHHMKIB MiHIMi3aLil pu3mKiB ynpasaiHcbKuiA nepcoHan TOB «POAOPC» BuAainAae Taki:

\

BAOCKOHA/IEHHA TEXHONOTIN Y BUPOBHULTBI Ta TOpriBAi;

3MEHLUEeHHA BUTPaT Ha OANHULIO BUNYLLLEHOT NPOAYKLLT;

NOCUNEHHA KOHTPOJIIO 33 AKICTIO NPOAYKLI;

BiACTEXEHHA LHOBOI MONITUKN KOHKYPEHTIB Ha PUHKY;

BMPOBAAXKEHHA CXEMU PO3MEXKYBAHHA KOHTPOJIIO Ta MOBHOBAXKEHb;

HaNAroAXXeHHA CUCTEMM BHYTPILHbOIrO KOHTPO/IIO 33 4iANbHICTIO YNPaBAiHCbKOI KOMaHAW;

yMoB a1 3abe3neyeHHA noganblioro ctabinbHoro GpyHKUioHyBaHHA TOBapUCTBa;

PO3LMPEHHAM aCOPTUMEHTY NPOAYKL,ii, NOCAYr Ta KNiEHTCbKOI 6a3u;

pPO3p0obKa MapPKETMHroBOI NONITUKKU, CNPAMOBAHOI Ha 36epeKeHHs KAIEHTIB i 3aNy4eHHs HOBUX
CMNOXXMBauiB;

AN NI N N NN NN



v/ NOLLYK HOBMX NOCTaYa/ibHUKIB aHaN0MYHOI CUPOBUHM
v BUBIp NPUNHATHOrO PIBHA PU3KKY;
v’ ycnillHe ynpasaiHHA PUSMKOBUMM CUTYALLIAMM, AKI BUHUKAIOTb.

VII. BOCNIAXEHHA TA IHHOBALLIT

TOB «POAOPC» nocTiliHO 3aliMaEeTbCA MoAepHi3auielo BUPOOHULTBA, OHOBJIDEMO 3acTapisie
061a4HAHHSA WAAXOM 3aMiHW MOro Ha HOBE, NOCTIMHO BAOCKOHAIKOEMO BUPODBHUYI NpoLLecK, BIPOBAAXKYEMO Y
BMPOOHULTBO HOBITHI TEXHOOTIT A1A NOAINWEHHA CTaHy BUPOOHULTBA Ta PO3BUTKY TOBapUCTBA B LiioMy.

3a paxyHOK NiaBULLEHHA ePeKTUBHOCTI NPOLLECiB BUPOOHULITBA BMPILLYETbCA 6araTto Npobaem, Takux AK
BMKOHAHHA 3aMOB/I€Hb K/IEHTIB B TEPMiH, CKOPOUYEHHA BUTPAT, 3HUMKEHHA YacTKM OpaKy Ta 6arato iHLWKX.

VIIl. ®IHAHCOBI IHBECTULIT

TOB «POAOOPC» npoTtarom 2023 poKy He 34i1cHI0BaN0 GpiHAaHCOBI iHBECTULLT B LiiHHI Nanepu un
KOpNopaTMBHI NpaBa iHWNX lopUaNYHUX OCib.

®iHaHcoBi iHBecTULii He nnanytoTbes TOB «POOOPC» B HalibAnXKYOMY ManbyTHbOMY.

KomnaHia 3o0cepea)keHa Ha BAAaCHOMY PO3BUTKY, PO3LIMPEHHI BUPOOHULTBA Ta PO3LIMPEHHI
reorpadii 36yTy npoayKLuii.




IX. NEPCNEKTUBU PO3BUTKY

BpaxoByloun BiMCbKOBWIA cTaH B YKpaiHi KepiBHUUTBOM TOBapMCTBa MPUUHATO PIlLEHHA BCE K TaKM
NPOAOBKYBATK rOCNOAAPCLKY AiANbHICTb NIANPMEMCTBA.

OCKinbKu BiHa TPMBAE, TOYHI HACNIAKN ANA YKPATHCbKOT EKOHOMIKM A0CTOBIPHO OLLIHUTU HEMOXKAMBO, ane
KepiBHULTBO OLiHW/I0 BMN/IMB MOTOYHMX 06CTaBMH Ha AianbHICTb TOBAapPUCTBA Ta AiNLW/I0 BUCHOBKY, LLO NOTPIOHO
BXXMTM HACTYMHUX 3ax0A4iB ANA 3MEHLWeEeHHA OCHOBHWMX MOTEHLiMHMX PpU3MKIB Ta akTopiB nigBuLEeHHA
NPUBYTKOBOCTI:

- ¢i3nMyHa BTpaTa abo NOLWIKOAKEHHA aKTUBIB BHACNiAOK 6oMoBWMX AN (rocnogapcbKa AianbHICTb
TOBapMCTBA He MPOBOAUTLCA B paloHax akKTMBHUX GOMOBUX A1, ane Ha AaTy 3aTBepAKeHHs 3BiTy
TOBapHO-MaTepianbHi 3anacy Ta iHWI akTMBM ToBapMCTBA YAaCTKOBO Oy/M MOLWKOAMKEHHI BHACMiAOK
paKeTHoro yaapy);

- PEecTpyKTypu3aLia NaHLOrMB NOCTAaBOK B 3B'A3KY 3 MOPYLIEHHAM TPAHCNOPTHOI iHGPACTPYKTYpH, WO
YHEMOXUB/IOE [I0CTAaBKy BAHTA)iB BiJ, MOCTayanbHUKIB [0 CNOXKWBaYiB (B OCHOBHOMY Lie MiBHIYHO-
cXigHa yactuHa YKpaidn, CymcbKa, [JHinponeTpoBcbKa Ta XapKiBcbKa 06nacTi). TOBapMUCTBO 3iTKHY10CA
AK 3 AediLMTOM CMPOBUHMU, TaK i 3 HEMOXKNBICTIO AOCTAaBKMU CBOEI FOTOBOI NPOAYKLLT, OCKIIbKM YacTUHA
NMOCTaYa/IbHUKIB Ta MOKYNLiB 3HAaX0AUTbCA 6e3nocepesHbO B 30HI 60MoBUX Aiit. Tomy 6yno nepernaHyTo
NAHLLIOMKKM MOCTABOK i ByN0 Hinbluy YacTMHY MOCTaBKM CUPOBUHM NepeBeseHO 3 KpaiH EBpPONencbKoro
Coto3y abo 3HallAeHO aIbTEPHATUBHUX NOCTa4YaNbHUKIB CUPOBMHU B YKPaiHi;

- Bpak npaujiBHUKIB Yepe3 BUCOKUI piBeHb Mobinisauii go 36poiHux Cun Ykpainu (npotarom 2023 poKy
6yno mobinisoBaHo noHag, 28 ocib 3 npaLoroYmx YooBikis go nas 3CY);

- npiopuTesauis NeBHMUX NPOAYKTIB Ta KNieHTIB. Mepenik ToBapis, AKi BUPOBAAIOTLCA NigNPUEMCTBOM B
YKpaiHi, 6yno 3miHeHo BiAMOBIAHO A0 MOMWUTY CMNOXKMBA4YiB Ta HaABHICTIO CUPOBUHU, HEObXiAHOI AnA
BMPOOHULTBA;

- 3abes3neyeHHs CBOEYACHOI AOCTAaBKM TOBApiB i cMpoBUHU. MNepeBe3eHHA ToBapiB TOBAapPUCTBA, a TAaKOXK
NMocCTa4yaHHA CUPOBUHU AN BUPOOHUYUX NOTPED 34iMCHIOTLCA NepeBa*kHO BAAaCHUM aBTOMObGINbHMUM
TpaHcnopToM. Yepes 610Kaay YKPaTHCbKMX MOPCbKUX NOPTiB TOBAPMCTBO 3MIHUI0 YAaCTUHY NOFICTUYHMX
MapLUpyTiB, MEPEOPiEHTYBABLIMCE Ha €BPOMENCbKI nopTn. ObBmelKeHy A[OCTYMHiCTb nanamBa Ta
NiaBULLEHHA BAapTOCTi NanMBa KepPiBHMLUTBO NAaHYE KOMMEHCYBATW BiANOBIAHUM MNiABULLEHHAM LiH Ha
CBOIO NpPOAYKLUit0. TOBAPUCTBO 3MEHLUNAO TEPMIH ONAaTU ANA CBOIX NOCTAYa/IbHUKIB TPAHCNOPTHUX
NOCAYr, WO A03BOAUTL NonepeaHbo 3abpOHI0BaTM BaHTaXKiBKM Ta NAMBO ANA NepeBe3eHHA BAHTAXKIB i
CUPOBUHY;

- YTPMMaHHSA NepcoHany nig yac Aii BOEHHOro CTaHy B AOCTATHIM KinbKocTi gnsa BigHOBAEHHs poboTu Ha
[OBOEHHOMY PIiBHI 33 MOX/MBOCTI B MabYyTHbOMY (CBOEYACHO BWMMAAYyeTbCA 3apobiTHA nnata Ta
CNNAYyoTbCA BCi BigMOBiIAHI NOA4ATKM, HAZAETLCA BCIM MpauiBHUMKAM 3a 3aABOK0 HEONOZATKOBYBaHa
maTepiasibHa JONOMOra Y 3B’A3KyY i3 NOripLWEHHAMM YMOB, CNIPUYUHEHWUM BiHOLO).

OaHaKk macwTabu Ta BM/IMB BiNHM Ha BaXK/IMBi EKOHOMIYHI MPUNYLLEHHA B OCHOBI N/JaHiB KEPIBHULITBA Ta
ManbyTHIN ¢GisMyHM cTaH aKkTMBiB ToBapwuCTBa, Hapasi HenepeabadyBaHi. BogHoyac TepMiH MPUMNUHEHHSN
BilAICbKOBOI0 BTOPrHEHHSA POCilicbKoo deaepaLieto Ta MOro HaCcNiAKN 3a/1MLWATbCA HEBU3HAYEHUMM.

Bci BMwe BUKAaaeHi daKkTopm npu3senn 4o NnosnTneHoro ¢piHaHcoBoro pesynbtaTy 3a 2023 pik B cymi 66
237 TNC. rpH

BilicbkoBa arpecis pocilicbkoi pegepauii NnpoTn YKpaiHWM CNPUYUHAE HEraTUBHUIA BMNINB HA Bce chepu
HKUTTA K 4epXKaBU B LLIOMY, TaK i OKpeMOi NoANHM Ta cyb’eKTiB rocnogaproBaHHA. BilicbKoBi aii npu3BoasTb Ao
3HAYHUX XKepTB, Mirpau,ii HaceneHHsA, NOLWKOAKEHHA iIHPPACTPYKTYPU Ta NOPYLUEHHSA EKOHOMIYHOI AiANbHOCTI B
YKpaiHi.



Tomy nopfanbluMii PO3BMTOK BOEHHMX Aill, BKAKOYAOYM iX Macwtabu, iHTEHCUBHICTbL abo nOTeHLiHi
TEPMiHW NPUNUHEHHA LMX Aii, € HeBU3HaueHUMU. HenepenbauyBaHicTb NOAANbLIOTO PO3BUTKY BiAHM Ta i
NOTEHUIMHO BeNMKMIA mMacwTab npeacTaBAAsloTb CYTTEBY HEBM3HAYEHICTb, AKA CTaBWUTL MiA CYMHIB 3/aTHICTb
Tosapuctea npoAoBXKyBaTU cBOKO BGesnepepBHY AiANbHICTb, i, oTXKe, TOBApUCTBO MOXKe BTPaTUTU 34aTHICTb
peani3oByBaTW CBOI aKTMBM Ta BUKOHYBaTH CBOi 3060B'A3aHHA Y X04i HOpMabHOro BeAeHHsA BisHecy.

HesBa)<atoum Ha et oauH hakTop CyTTEBOI HEBM3HAYEHOCTI, NOB'A3aHuMiA i3 BiliHOO B YKpaiHi, ToBapucTso
He Ma€e Hamip NiKBIAOBYBaTUCL abOo NPUNUHATH AIANLHICTL, KEPIBHULTBO NPOTHO3YE HaABHICTL Y ToBapuUcTBa
AOCTaTHbO pecypcis ANA yNpasAiHHA AiANbHICTIO NPOTATOM HaCTYNMHUX ABaHaaUATU micauis. KomaHga daxisuis
NPOAOBKMTb BIACTEXYBATU NOTEHUIMHUI BNAUB | BXXMBATMME BCIX MOMKAUBUX 3aX0/iB A8 MiHIMI3aLil 6y Ab-AKUX
Hacniakis.

3 ypaxyBaHHAM BUKNAAEHUX BUllle PaKTOpiB, KEPIBHUUTBO AIALINO BUCHOBKY, WO, NENPY ONUCaHI BULLe
noTo4Hi obcTaBuHM Ta ix BNAMB, TOBAapMUCTBO 34aTHE NPOAOBKYBaTK Be3nepepsHy AiANbHICTb.

MepcnekTusoto nogansiuoro po3suTky TOB « POAOPC» e 36inbLUeHHA YaCTKU NPOAarKy BACHOI NpoAayKLii
AIK Ha BHYTPILUHbOMY, TaK i Ha 3aKOPAOHHUX PUHKaX.

HacTka eKcnopTy y 3arasibHOMy npoaaxy npoaykuii TOB «POJOPC» 8 2023 pouj 3pocna Ta cknana 22%. -

36inbleHHn obcAaris npoga)ky NPoOAyKUii, Y TOMy 4MCAi i Ha eKcnopT npussege A0 36inblueHHA
B1poBHULTBa BNAcHOI NPoAYKLUii, CTBOPeHHA HOBUX pobouux micub, Kpalloi BnisHaBaHocTi 6peHay Ta 6inbLoi
nonynapHocTi Toprosoi mapkm «RODOS».

Komanpga daxisuis TOB «POAOPC» goknage 6arato 3ycunb, wob i BXigHi meTanesi Asepi i MidKKiMHaTHI
ABEPHI NONOTHA Ta KYXOHHI | XXYPHaNbHi CTONK TOProBoi Mapku «RODOS» BigNOBIAaAU HAWBULLUM CTaHAaPTaM
AKOCTI, PYHKLIOHANbHOCTI | CTaU EKCKNO3UBHUM OPOPMNEHHAM KOXKHOTO iHTep  epy.

Avpexrop Makcum Hecrepos

Biktopis Myrau



